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McHenry County Fiscal Year

202520252025
December 1, 2024 - November 30, 2025

MissionMissionMission
To lead and contract for quality health (mental
health and substance use disorder) and
intellectual/developmental disability prevention
and treatment services for all people of
McHenry County, Illinois.

VisionVisionVision
McHenry County residents experience optimal

mental wellness through access to an integrated
system of behavioral healthcare and

intellectual/developmental disability services of
excellent quality representing a recovery and

resiliency focused, consumer driven, and inclusive
community-based continuum of care.

ValuesValuesValues
We lead the way in transforming lives and
systems through partnership and planning.
We empower individuals and families toward
mental wellness and resiliency.
We are accountable for quality, cost-
effective services.
We value diversity in services, staff, and
community.
We provide education in order to aid
recovery and prevention.
We provide equity and accessibility to
services regardless of one’s ability to pay.

McHenry CountyMcHenry County
Sales Tax DollarsSales Tax Dollars   
at Workat Work

McHenry County
Sales Tax Dollars 
at Work
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FINANCIAL SUMMARYFINANCIAL SUMMARYFINANCIAL SUMMARY
The Mental Health Board policy, in accordance with the Community Mental Health Act, ILCS Chapter 405, Act
20, Section 0.1, et. seq. stipulates that funds allocated by the McHenry County Mental Health Board may be
used to contract for mental health, substance abuse, and developmental disability services.
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ACCOMPLISHMENTSACCOMPLISHMENTSACCOMPLISHMENTS

Introduced and implemented a “No Wrong
Door” philosophy among network providers
to ensure warm hand-offs and referrals

Enhanced access and support to McHenry
County Mental Health Board Network
agency programs and awareness
campaigns by revamping the Hotsheet and
distribution lists, increasing the digital
footprint

Continued to incorporate and build Trauma-
Informed Care knowledge among network
providers by providing training and ongoing
resources

Implemented and evaluated the “Handle
with Care” pilot to connect local law
enforcement with school-based providers

Streamlined funding allocation process and
procedures

The McHenry County Mental Health Board
Trauma-Informed Coordinator broadened
program outreach by offering trauma-
informed training to several out-of-network
agencies

20% fewer McHenry County Mental Health
Board Network agencies reported carrying a
waitlist in FY25 compared to FY24

Attendance at McHenry County Mental
Health Board hosted trainings increased by
19%, indicating improved engagement and
participation in workforce development
activities

Implemented performance measures as
recommended by the Quality Management
Team to improve outcomes and foster a
culture of improvement

Streamlined provider reporting requirements

Analyzed and updated the marketing plan
to maximize the impact of allocated
marketing budget

Increased McHenry County Mental Health
Board driven trainings and CEUs earned by
providers by 5%

Expanded QPR (Question. Persuade. Refer.)
trainings beyond the network to include
County based employees

Created and implemented a process for
continual updating of the Mental Health
Board Service Directory

Increased access to the McHenry County
Mental Health Board-contracted grant
writer for the Network, leading to greater
utilization of grant writing support among
McHenry County Mental Health Board-
funded agencies

Strengthening partnership with the County
by working together on data sharing
initiatives and workforce development
efforts

Distributed $10,912,702 to over 30 local
agencies, serving McHenry County residents
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Sum of FY25 Funding by Need

Mental Health $5,817,582.64

Substance Use Disorder $2,057,977.08

Intellectual & Developmental Disabilities 
(Includes - Epilepsy, TBI & Autism)

$1,695,672.16

Co-occurring Mental Health/Substance Use
Disorder

$1,338,263.72

Co-occurring Mental Health/Intellectual &
Developmental Disabilities

$3,206.39

Grand Total $10,912,701.99

F ISCAL  YEAR 2024-2026 Th ree  Year  P lanF ISCAL  YEAR 2024-2026 Th ree  Year  P lanF ISCAL  YEAR 2024-2026 Th ree  Year  P lan
Strategic Initiative #1:  Enhance Access to Quality Care for Behavioral Health & Intellectual/Developmental
Disability Services
Strategic Initiative #2: Enhance Continuum of Care for Behavioral Health & Intellectual/Developmental
Disability Services 
Strategic Initiative #3: Increase Awareness & Visibility of Community Resources
Strategic Initiative #4: Provide Visionary Leadership, Empowerment, and Advocacy to Behavioral Health &
Intellectual/Developmental Disability Stakeholders

VISIT OUR WEBSITE TO VIEW FULL PLAN
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Sum of FY25 Funding by Service Type

Prevention $2,107,818.94

Recovery Support $2,856,012.90

Treatment $5,948,870.15

Grand Total $10,912,701.99
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The Illinois Community Mental Health Act mandates Community Mental Health Boards in the state to:
Review and evaluate community mental health services and facilities.
Plan for programs of community mental health services and facilities.
Consult with others regarding the most efficient delivery of services.
Appropriate funds to maintain mental health services and facilities.

MCHENRY COUNTY MENTALMCHENRY COUNTY MENTAL
HEALTH BOARDHEALTH BOARD
MCHENRY COUNTY MENTAL
HEALTH BOARD

A B O U TA B O U TA B O U T

The McHenry County Mental Health Board is a special unit of government under the Community Mental Health
Act 405 ILCS 20. As a result of Illinois House Bill 708, in 1967 voters in McHenry County established a community
Mental Health Board and chose to levy an annual tax for the purpose of providing community facilities and
services for those with mental illness, intellectual/developmental disabilities, and substance use disorders.

Following this referendum, the county government appointed a board of representatives to administer the
mental health fund and carry out the duties of the Community Mental Health Act. The McHenry County Mental
Health Board quickly held its first meeting and began to develop operating procedures and to fund agencies.

As part of a governing body, Board members must provide leadership and determine what is in the best interest
of county residents. The Board is mandated to assure that those in need of mental health,
intellectual/developmental disability, or substance use services will have those services available to them. They
continuously engage in policy development focused on their governance of all access, quality, and cost
concerns.

In March 2024, a voter referendum moved the McHenry County Mental Health Board from property taxes to
sales tax (e.g. Special Retail Tax in 55 ILCS 5 of Counties Code). 55 ILCS 5/5-1006.5 is the enabling legislation
for sales tax and gives authority to a mental health board and connects the function of said mental health board
to Community Mental Health Act.

F Y 2 5  B o a r d  o f  D i r e c t o r s
Connee Meschini, President
(Term: through 12/31/25)

Ray Lapinas, Vice President
(Term: through 12/31/25)

Lindsay Keisman, Treasurer
(Term: through 10/31/25)

Carolyn Schofield, Asst.Treasurer
(Term: through 12/31/28)

Amy Rath, Secretary
(Term: through 12/31/26)

Adam Carson, Member
(Term: through 12/31/29)

Linda Hoch, Member
(Term: through 12/31/29)

Christina Bruhn, Member
(Term: through 12/31/26)

John Reinert, Cty Board Liaison
(Term: through 12/1/26)

Bridget Geenen, Executive Director

INDUSTRY AFF I L IAT IONS
Association of Community Mental Health Authorities of Illinois

Community Behavioral Health Association of Illinois
Government Finance Officers Association

Health Care Compliance Association
Illinois Association of Rehabilitation Facilities

Institute of Management Accountants
National Council for Mental Wellbeing
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DOWNLOAD TODAY!DOWNLOAD TODAY!DOWNLOAD TODAY!

MCHELP APP:MCHELP APP:  MCHELP APP: 
A free anonymous app that allows you to confidentially
text or talk to a licensed mental health counselor. Learn
more by scanning the QR Code or visit McHenry County

Mental Health Board on the web: www.MC708.org.

Call or text your concerns to MCHELP on any subject 24/7,
365 days a year.

Help is just a tap away.Help is just a tap away.Help is just a tap away.

M C H E N R Y  C O U N T Y  M E N T A L  H E A L T H  B O A R DM C H E N R Y  C O U N T Y  M E N T A L  H E A L T H  B O A R DM C H E N R Y  C O U N T Y  M E N T A L  H E A L T H  B O A R D

620 Dakota Street
Crystal Lake, IL 60012

815.455.2828 phone
815.455.2925 fax

www.mc708.org
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